DRAFT

NZC CLUSTER- LITERACY DEVELOPMENT PLAN 2010
	SCHOOLS: xxxx

	YEAR: 2010
	TARGET AREA: Writing assessments and classroom practice and making effective OTJ


LITERACY DEVELOPMENT TEAM: Megan Odgers, Sara Whitaker, John Gouldstone, Paul Richardson and Verity Harlick 

	DATA:

Schools have collected and analysed their own writing data.

In February students were set a task to write a piece of personal experience writing The work was graded collegially and moderated in teams (syndicates) by teachers from across our cluster. The leveling of each sample provided individual school data and a starting point for the project.
The assessments show that a school-wide (and in turn a cluster wide) approach with emphasis on  ‘good writing practice’ and the teaching and learning within the school would be likely to have the most positive effect on both the students writing outcomes and staff assessment judgements and practice.
SITUATIONAL ANALYSIS:

All schools involved in the cluster are small schools with 3 teachers or less.

The schools cater for students from Years 1-8 and across some very broad age ranges and year levels.

The current staff range in experience however all staff are developing curriculum delivery plans and grappling with national Standards expectations.

The teachers and subsequently the students will benefit significantly from a concentrated focus on Written Language using assessment information to review practice, share and develop teaching and learning plans and review judgements made in regards to expectations and achievement.
	OUTCOME INDICATORS

1. Student achievement

· Students will be able to write effectively for a range of audiences and purposes.

· Students will be able to talk about their learning in relation to goals and school/ class expectations.

· Students will use established success criteria for self-assessment.

2. Teacher expertise

· Teachers will up-skill in the collection, analysis and interpretation of written language data using NEMP tasks, exemplars, asTTle tools and reference samples against the National Standards.

· Teachers will discuss strategies to teach and support writing across the school.

· Teachers will monitor and observe the progress of children and reflect on their own practice adjusting teaching practice to improve learning.

3. Leadership

· The principal with staff will develop and share consistent expectations for achievement in writing. 
· The principals and staff will develop capabilities through shared moderating/assessment discussions that link to school planning and reporting.
4. Processes for sustainability (including parent/community involvement) 

· Each school will develop a statement about literacy practice.

· The sharing of student achievement data will continue to be a focus of staff meetings and OTJ’s will be made within the school and cluster groupings.

· The principal and teachers will develop a school-wide approach to evaluating writing in line with National Standards expectations and the NZC along with the effectiveness of teaching programmes.
· A set of annotated writing samples across the schools will be developed and shared.


	STUDENT TARGET GROUPS:

Gender:           All  (   Boys  □  Girls  □

Ethnicity:        All (   Boys  □  Girls  □

Students Year:  All (   Y1 □  Y2  □

                            Y3 □   Y4  □  Y5  □

                            Y6 □   Y7  □  Y8  □

Maori  students are included in all groups 


	WHO 

the people
	WHAT

 the action
	WHEN 

the timeframe
	WHAT

the outcome
	HOW 

success will be measured/evaluated

	
	
	
	
	

	Students


	Students will be able to:

· Write with a clear purpose and audience.

· Talk about their own learning goal.

· Self assess against set success criteria.

· Use a range of strategies to improve their writing.

· Achieve a standard of writing as shown in National Exemplars
	On-going over Terms 1-3 2010 and into 2011
	Students will be:

· Competent writers in a range of genres.

· Writing at expected levels of achievement

· Using a range of strategies to support their writing development.

· Confident in talking about their writing.
	· Assessment data (NEMP tasks, exemplars, asTTle).
· Teacher observations.
· Student self assessment of writing strategies.
· School wide expectation of ‘good writing’ developed and school philosophy of writing shared.

	Leaders

Principal

Developing a professional learning community  


	· Common school wide expectations for writing established. 
· Review of systems for collection, collation and analysis of data. 
· Develop a Professional Learning Group across the 5 schools.
· Facilitate and support staff sessions to increase pedagogical teaching knowledge and to increase assessment and feedback knowledge/skills. 
· Facilitate moderation of writing samples.

· Review resources especially for use at Year 7/8 level.

· To prepare a curriculum statement around written language that reflects the NZ Curriculum

· To develop a system of collecting and reviewing assessment data to inform teaching, the parents and board (in line with National Standards).
· Formulate clear expectations for writing and set of benchmarks for assessment at each level

	Terms 1- 3 2010

2011 onwards
	· Systems reviewed and revised where appropriate.

· Writing data will be analysed in a consistent manner against set criteria and established expectations.
· School wide system of writing skills and teaching established.


	· School assessment plan and schedule for Literacy development.

· Documentation of discussions and analysis of data.
· Purchase of resources reflecting needs/priorities of school.
· School set of annotated writing samples for benchmarking and assessment judgements.

	Teachers

Developing a consistency of practise.  


	· Use data to identify student learning needs and inform next steps and practice. 
· Formulate clear expectations for writing and set of benchmarks for assessment at each level
· Use a variety of teaching strategies - guided writing, shared writing, modelled writing, peer writing and independent writing to meet student needs. 
· Share practice and student data as part of regular meetings. 
· Observe and reflect on practice (self and others)

· Identify specific personal focus areas for improvement and development.

· Teachers to visit best practice to observe and receive input
	From start of Term 1 2010
Monthly

Goals for 2009

2011 development?
	· Planning and teaching based on evidence from analysed data.

· Formative assessment practiced- sharing and displaying of learning intentions and success criteria.

· Wider range of teaching strategies and activities used.

· Teachers reflect on practice and evaluate success of programmes using data.

· Focused observation sessions and meetings.
· Teachers reflect on practice.


	· Moderated samples of writing including next learning steps.

· Planning shows links to data and writing samples and to discussions from PD sessions.

· Feedback received and reflected on.
· Changes to practice articulated and observed (from some schools linked through appraisal system.
· Meeting notes.



	Parents/

community

Developing informed relationships with our parents and community.


	· Students’ writing will be shared at assemblies etc. and published in newsletters or class booklets to share with parents. (links to other curriculum areas)

· Writing data and board reports shared with community (reports/ newsletters/ assemblies etc.)

· Share student writing information at interviews/conferences.

· Regular reporting to the BOT.
	From term 2 2010

On-going each term

As per school reporting schedule
	· BOT understanding of process involved in supporting the action plan and any budget requirements (planning/ budgeting in place for sustainability).

· Parents and community members informed of focus on writing and support for writing encouraged.
	· Reports to BOT

· Newsletters and assemblies

· Parent/Community feedback (some schools)



	Other Information:




School Cluster Evaluation Form-September 2010

The goal of our cluster was to:

1. Provide an opportunity for our teachers to meet and discuss Literacy practice (with a particular focus on writing) in a team of teachers (syndicate model). 

2. To share assessment task samples then moderate samples to develop a collaborative collection of expectations for the year levels they teach (and thereby establish a better understanding of their overall teacher judgments in relation to others). 

3.To experience a range of assessment tasks that maybe used to support teacher judgments against National Standards and the curriculum.

4. To create a set of annotated writing samples across the writing levels for individual schools/teachers to use to confirm and measure judgments against.

1 

	Please comment on and rate:
	1. Poor
	2.
	3. Ok
	4.
	5. Fantastic

	Usefulness of Cluster work and activities
	
	
	2
	6
	

	Content of each session
	
	
	1
	6
	

	Relevance of meetings
	
	
	1
	7
	

	Assessment tasks (relevant/useful/meaningful)
	
	
	1
	4
	3

	Met your needs


	
	
	2
	6
	

	Comments

*Good to see what children from other schools writing is like

*Commitment from all of those involved is essential – samples of work etc

*Reassuring to see other children's writing and realise my wee ones were not too dis-similar

*Some sessions were not on task and discussions weren't always relevant to the task

*Good to compare quality of writing from other schools

*Given the un-trialled, untested nature of the N.S. It is not an easy task attempting to align our individual schools best fit to them. Schools will invariably have differing expectations

*Promoted self review, better moderation, more alignment

*Encouraged more in school discussions

*Really positive PD

*Sessions long way apart – easy to forget details

*Adapting assessment tasks for juniors tricky

*Benchmarking session good


Meeting schedule and Task list: 

March - Sharing Practice  and moderate writing samples

April - Good Writing Schools list and discuss samples across cluster

June- A day I’ll never forget task (NEMP) and sharing samples in cluster

Sept – Good Writing (NEMP) and share/discuss/moderate in cluster

and a selection of NEMP tasks for use at school

2. What next for your school?

Ravensbourne: 

*Assessment – next steps

*Further development of writing

*More work on moderating/assessment

*Maths focus

St Leonards:

*Collate the info and have useable resource to be able to get consistency across the school

*Continue to use the NEMP tasks

*Sharing samples and cross marking / leveling across our staff

*Consistent assessments for whole school (for groupings, next steps, progress indicators)

Sacred Heart:

*Develop more of curriculum plan in terms of school expectations and priorities around what makes good writing

3. What next for our cluster? (ideas for continued working together or not)

*Carry on – nice to know we are all on the same page

*Continued sharing of ideas

*Valuable to meet with others at the same level (a couple of times a year) to discuss assessment and or practice

*Maths and National Standards

*Maths

4. Any other comments?

*Good to meet with similar sized schools

*Good to meet for ongoing discussions

